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BASEL III - PILLAR 3 DISCLOSURES AT DECEMBER 31, 2024 

Table DF-2: Capital Adequacy 
 

Qualitative Disclosure: 

RBI issued Basel III guidelines as updated from time to time, the last updated master 

Circular RBI/2024-25/08 DOR.CAP.REC.4/21.06.201/2024-25 dated April 01, 2024. As 

on December 31, 2024, the Bank is required to maintain minimum CET1 of 8% and 

minimum total CRAR of 11.50%. The minimum capital requirement includes capital 

conservation buffer (CCB) of 2.50%. 
 

The Bank has a process for assessing its overall capital adequacy in relation to the 

Bank's risk profile and strategy for maintaining its capital levels. The process provides 

an assurance that the Bank has adequate capital to support all risks inherent to its 

business and an appropriate capital buffer based on its business profile. The Bank 

identifies, assesses and manages comprehensively all risks that it is exposed to through 

sound governance and control practices, robust risk management framework and an 

elaborate process for capital calculation and planning.  
 

In line with the Basel III guidelines which are effective since April 01, 2013, the Bank 

has calculated its capital ratios as per the extant RBI guidelines. The main focus of Basel 

III norms is on the quality and quantity of capital and these regulatory requirements 

are currently met with the quantum of capital available with the Bank. The Pillar I Risk 

Weighted Assets (RWA) Calculation covers the following risks: 

i. Credit Risk (Standardized Approach) 

ii. Market Risk (Standardized Approach) 

iii. Operational Risk (Basic Indicator Approach) 

As on, December 31, 2024, the Bank had a total capital of Rs 22467.30 Cr, out of which 

Tier- I Capital stood at Rs. 21322.14 Cr. The Capital to Risk Assets Ratio (CRAR) of the 

Bank stood at 14.54% against regulatory requirement of 11.50%. 

 

Internal assessment of Capital: The Bank’s capital management framework includes 

a comprehensive Internal Capital Adequacy Assessment Process (ICAAP) documented 

annually (reviewed half-yearly) which determines the adequate level of capitalization 

for the Bank to meet regulatory norms, current and future business needs, capital 

charges for other risks that bank is exposed to including impacts of various stress 

scenarios. The ICAAP encompasses capital planning for a three-year time horizon, 

assessment of material risks and the relationship between risk and capital. 
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The capital management framework is complemented by the risk management 

framework, which covers the policies, processes, methodologies and frameworks 

established for the management of material risks. Stress testing, which is a key aspect 

of the ICAAP and the risk management framework, provides an insight on the impact 

of extreme but plausible scenarios on the Bank’s risk profile and capital position. Based 

on the stress testing framework, the Bank conducts stress tests on its various portfolios 

and assesses the impact on its capital adequacy ratio and the adequacy of capital 

buffers for current and future periods. The Bank periodically assesses and refines its 

stress testing framework in an effort to ensure that the stress scenarios capture 

material risks as well as reflect market conditions and operating environment. The 

business and capital plans, pillar 2 risks and the stress testing impacts are integrated 

into the ICAAP. 

Based on the ICAAP, the Bank determines the level of capital that needs to be 

maintained by considering the following in an integrated manner: 

 

a) Bank’s strategic focus, business plan and growth objectives; 

b) Regulatory capital requirements as per the RBI guidelines; 

c) Assessment of material risks and impact of stress testing; 

 

Monitoring and Reporting: The Board of Directors of the Bank maintains an active 

oversight over the Bank’s capital adequacy levels. On a quarterly basis, an analysis of 

the capital adequacy position and the risk weighted assets and an assessment of the 

various aspects of Basel III on capital and risk management as stipulated by RBI, are 

reported to the Board.  

Further, the ICAAP which is an ongoing process also serves as a mechanism for the 

Board to assess and monitor the Bank’s capital adequacy position over a three-year 

time horizon. 

 

Quantitative Disclosure 

Capital Requirement Dec-2024 

  (Rs in crore) 

(a)    Capital requirements for credit risk:   

Portfolios subject to Standardised approach 15089.93 

Securitisation exposures 1.61 

(b)    Capital requirements for Market risk:   

Standardised Duration Approach 104.85 
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Interest Rate Risk 94.40 

Foreign Exchange Risk (including Gold) 3.34 

Equity Risk 7.12 

(c)    Capital requirements for Operational risk:   

          Basic indicator approach 2567.03 

(e)    Common Equity Tier 1, Tier 1 and Total capital ratio:   

CET I 13.80% 

TIER I 13.80% 

TIER II 0.74% 

TOTAL 14.54% 

Note: At minimum capital requirement as per Basel III Capital Regulations which is 11.50% (including 

CCB). 

 

Risk Exposure and Assessment 
 

The Bank encourages calculated risk-taking, where risks are known, and are within the 

risk limits arising from the Board approved risk appetite. Also, while evaluating the 

risks, the associated returns are also considered. The key constituents that promote 

“Risk aware culture” in the Bank are: 

• Encourage employees to take business decisions in line with the Bank’s 

approved risk appetite 

• Treatment to whistle blowers who report on fraudulent activities 

• Treatment to employees who report potential risks and  

• Adequate and regular training of personnel in the business areas on their roles 

in risk management 

Risk transparency is fostered through reporting, disclosure, sharing of information and 

open dialogue on the risks arising from various activities across the Bank. 

 

Risk Governance Model 
 

The Bank has established a robust system for directing and controlling the 

management of various risks within and across the Bank. This governance model 

defines three key roles: 

• Business that take, manage, and assess risk 

• Risk Management that provide risk appetite, governing policies, analysis, 

monitoring, and reporting and 

• Internal Audit that provide independent inspection and assurance 
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Risk Management Department is responsible for setting up the appropriate risk control 

mechanism to quantify and monitor risks in timely manner. 

 

Risk Governance Framework 
 

The Bank believes that the role of risk management should not be biased by 

consideration of profits or performance evaluation and should be in line with 

regulatory guidelines and international good practices. The risk governance framework 

has been designed taking the following into account. 

 

Risk Governance Structure 

 

The risk governance framework provides guidance on adopting a more holistic 

approach to manage risk, emphasizing four related elements: 
• Developing the corporate risk profile 

• Establishing a risk function that manages risk in an integrated manner 

• Practicing integrated risk management and 

• Ensuring continuous risk monitoring 

The risk governance framework for the Bank is supported by the detailed roles and 

responsibilities within the Bank. 
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Governance Committees 

Key roles and responsibilities relating to risk management are clearly defined and 

stated below: 

Board of Directors  
 

Board of Directors (BoDs) has the overall responsibility for management of all the Risks. 

The key responsibilities of BoDs are the following: 

• Be aware of the major aspects of the Bank’s risks that should be managed, and 

should approve an appropriate risk management framework for the Bank and 

review it periodically; 

• Based on the recommendation of RMCB and individual RMCs, approve and 

periodically review the risk appetite, risk management policies, and processes;  

• Establish a management structure, which can effectively implement the Bank’s 

risk management framework and define clear lines of management 

responsibility, accountability and reporting;  

• Provide senior management with clear guidance and direction with respect to 

promotion of risk management culture and awareness in the bank;  

• Ensure that the Bank has adequate internal controls (empower internal audit) in 

place to oversee the implementation of policy and procedures;  

• Approve ICAAP and the underpinning capital requirements periodically;  

• Ensure that the Bank has in place appropriate methods for monitoring 

compliance with laws, regulations, and supervisory and internal policies; and  

• Obtain assurance (through internal audit and external reviews) that the Bank’s 

risk management policies for significant risks are being adhered to. 



Basel III – Pillar 3 Disclosures 
As on December 31, 2024 

 

6 
Head Office: Adventz Infinity@5, BN-5, Sector V, Salt Lake City, Kolkata – 700091 

Regd. Office: DN 32, Sector V, Salt Lake, Kolkata – 700091; CIN: L67190WB2014PLC204622 
Toll-free no.: 1800-258-8181, Customer care no.: 033-4045-6456; Website: www.bandhanbank.com 

Risk Management Committee of the Board 

RMCB has overall responsibility to oversee the Integrated Risk Management program 

including Credit, Market, Operational and other key risks. The committee is responsible 

to:  

• Oversee risk management function and obtain assurance from the respective 

committees and risk departments that the key risks facing the Bank have been 

properly identified and are being appropriately managed; 

• Define the risk appetite of the Bank within overall parameters set by the Board 

including business strategy & growth and review Risk Profile on quarterly basis 

• Ensure effectiveness in the conduct of the overall risk governance;  

• Approve risk limits at the bank-wide level for various portfolios such as product, 

industry, geography, risk types etc.; 

• Approve risk management and measurement policies/ guidelines and procedures 

before submission to the Board;  

• Allocate and maintain sufficient resources (including IT support) for risk 

identification, measurement, monitoring and reporting; 

• Approve risk capital computation and place it to the Board for approval;  

• Reinforce the culture and awareness of risk management throughout the 

organization. 

• Approve and ensure robustness of financial models and effectiveness of systems 

used to measure Credit Risk whenever applicable, which include: 

➢ Approve all material credit risk models  

➢ Approve the use of risk rating systems for business and risk management 

purposes; 

➢ Ensure effectiveness and performance of rating system and associated processes 

and controls  

➢ Approve all material credit risk models and rating systems along with changes if 

any made to them; and  

• Discuss the findings of the Audit Committee of the Board (ACB) whichever and 

whenever deemed necessary 

Audit Committee of the Board 

The Audit Committee of the Board (ACB) is responsible to assist the Board in carrying 

out its oversight responsibilities as they relate to the Banks Financial and Reporting 

practices, Internal Control and Compliance with Laws, Regulations and Ethics 
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A. Financial and Other Reporting 

• Provide assurance to the governing board that financial information reported by 

management reasonably portrays the Bank’s financial condition, results of 

operations, and plans and long-term commitments;  

• Review of financial and/or fiscal policies and policy decisions; 

• Review of the financial statements including interim financial statements, auditors 

opinion and management letter; 

• Recommendations on the selection of the external auditors or participation in the 

selection of external auditors;  

• Oversight of the external audit coverage; and 

• Review of other reports that require approval by the BOD prior to submission. 

 

B. Internal Control 

• Understand the Bank’s key risk areas and the internal controls structure;  

• Monitor the control process through the results of internal and external audits;  

• Examining and evaluate the planning, organization and directing processes to 

determine that the objectives and goals will be achieved; and 

• Evaluate systems, processes, operations, functions & activities within the 

organization. 

 

C. Compliance with Laws, Regulations and Ethics 

• Provide reasonable assurance to the governing board that the Bank is in compliance 

with pertinent laws and regulations, is conducting its affairs ethically, and is 

maintaining effective controls against conflicts of interest /fraud. 

Market Risk Management Committee (MRMC) 

The Market Risk Management Committee (MRMC) is responsible for:  

• Setting policies and guidelines for market risk measurement, management and 

reporting; placing before the Board for approval;  

• Identification, assessment, monitoring, reporting and analysis of market risk 

associated with treasury operations, setting of risk parameters, overseeing 

compliance with risk parameters etc.;  

• Reviewing and ensuring adherence to market risk limits, including triggers or stop-

losses for traded and accrual portfolios;  

• Risk research and analysis, development of risk mitigation strategies;  

• Ensuring robustness of financial models, and the effectiveness of all systems used 

to calculate market risk;  
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• Ensure appointment of qualified and competent staff and support RMCB in the 

conduct of effective market risk governance;  

• Ensure effective management of currency and country risk;  

•  Review the stress testing results for market risk. 

Asset Liability Management Committee 

The Asset Liability Management Committee is responsible for:  
• Manage the liquidity gaps and the interest rate risk by deciding on desired maturity 

profile and mix of incremental assets and liabilities and effectively articulate the 

balance-sheet management strategies;  
• Approve risk limits and triggers for liquidity and interest rate risks and ensuring 

adherence to the limits set by the Board;  
• Ensure the effectiveness of the Contingency Funding Plan;  
• Articulating interest rate view of the Bank and deciding on the future business 

strategy;  
• Review and articulate the fund management;  
• Approve the transfer pricing mechanism for the Bank and ensure the effective 

balance sheet management;  
• Review micro and macro-economic factors;  
• Approve pricing for deposits and advances;  
• Review the stress testing results for liquidity risk and IRRBB. 

Credit Risk Management Committee 

Credit Risk Management Committee is responsible for overseeing implementation of 

Credit Risk Management Framework across the Bank and providing recommendations 

to the RMCB. Key responsibilities of the committee include:  

• Review and approve the Risk profile of the Bank.  

• Review and recommend policies pertaining to Credit Risk Management to the 

RMCB for review and approval;  

• Clear policies on standards for presentation of credit proposals, financial 

covenants, rating standards and benchmarks and recommend to the Board, for 

its approval.  

• Reviewing Credit Approving Powers, prudential limits on large credit exposures, 

standards for loan collateral, portfolio management, loan review mechanism, 

risk concentrations, risk monitoring and evaluation, provisioning, regulatory / 

legal compliance.  

• Ensure implementation of credit risk policy and strategy approved by the Board 

as per the recommendation of the RMCB;  
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• Monitor credit risk on a bank wide basis and ensure compliance with limits 

approved by Board  

• Monitor quality of loan portfolio at periodic intervals, identifying problem areas 

and issuing directions for rectifying deficiencies;  

• Monitor credit risks on the Bank-wide basis and ensuring compliance with the 

approved risk parameters/ prudential limits and monitor risk concentrations 

including industry exposures;  

• Ensure regulatory compliance in the Bank’s policies and guidelines in regard to 

credit risk;  

• Recommending changes in Delegation of Power (DOP) to appropriate authority 

within the overall limit approved by Board.  

• Review all rating system validation results to assess efficacy and effectiveness of 

model performance and the need for any adjustments, and placing 

recommendations before RMCB if required 

• Review the use of internal risk rating systems for business and risk management 

purposes and placing recommendations before the RMCB;  

• Bring to the attention of RMCB material issues for information / 

recommendation / approval; and  

• Review and approve the credit risk stress testing scenarios, results and outcome 

analysis. 

 

Operational Risk Management Committee. 

The Operational Risk Management Committee is responsible for: 

• Approve and periodically review (at least annually) policies related to 

operational risk management and related procedures;  

• Report to the Board/RMCB on operational risk profile, significant issues, key 

risks, material internal & external changes, operational risk capital computation 

and its allocation, any other information that may be considered appropriate for 

reporting to the Board;  

• Ensure compliance with RBI / Basel guidelines and good industry practices;  

• Establish and review the risk appetite and operational risk management strategy 

based on a review of risk profile and change therein, if any;  

• Ensure their implementation for creation and enhancement of operational risk 

management culture;  
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• Ensure that all the methodologies and techniques with respect to operational 

risk management and measurement are implemented effectively to achieve the 

intended objectives;  

• Ensure that corrective action plan is implemented within the timelines;  

• Review operational risk in outsourcing activities in terms of identification, 

assessment, monitoring, measurement, control / mitigation and reporting;  

• Review and ensure that the Bank has adequate BCP and DRP mechanism in 

place including timely testing of their effectiveness;  

• To review process, people and system gaps in light of fraud incidents and initiate 

measures to address those gaps;  

• Review and asses the results of compliance risk and information security risk 

management related processes including key issues, risk incidents, internal and 

external changes, and their inclusion in the overall risk profile of the Bank. The 

ORMC shall provide the necessary guidance, if required;  

• Ensure that operational risk issues are communicated to the appropriate staff 

responsible for managing credit, market and other risks, as well as those 

responsible for purchasing insurance and managing third-party outsourcing 

arrangements;  

• Ensure effective communication of the operational risk management approach 

of the Bank to staff to ensure consistent treatment of operational risk across the 

Bank; 

• Ensure integration of operational risk management practices into day to day 

operations of the Bank; 

• Review and assess the risk mitigation measures as well as strategy, and issue 

further guidance based on the review of risk profile as well as changes therein; 

• Ensure responsibility and accountability at all levels including adequate 

qualification, experience and training in order to effectively manage operational 

risk;  

• Ensure timely and accurate reporting to all stakeholders, and recommend 

further preventive measures such as controls based on review, analysis and 

assessment of loss and fraud incidents and  

• Ensure authority and independence of the staff responsible for monitoring and 

enforcing compliance with the Bank’s risk policy and to have authority 

independent from the units they oversee. 

• Ensuring the implementation of Risk Culture framework in the Bank. 
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Audit Committee of Executives 

 

The Audit Committee of Executives is responsible to: 

• Provide an independent assurance to the Board on their assessment of compliance 

with the risk processes across the Bank; 

• Independently validate the ratings/ scores assigned Credit Risk Management Team 

post sanction of loans and reporting the deviations; 

• Review (at least annually) the scoring/ rating system and its operations, capital 

calculations under various approaches including the estimation of PDs, LGDs and 

EADs; 

• Independently validate proper implementation of risk mitigation plans drawn out 

by the focus group or committees for various key risks; 

• Independently validate that the significant risks identified under RCSA process is 

incorporated in the Operational loss warehouse;  

• Give assurance to the board on the management of risks, including the effectiveness 

of the controls and the compliance and irregularities; 

• Give assurance to the board on the accuracy of the reporting and the 

appropriateness of the risk reporting design; and 

• Feedback on the adherence to the Bank’s values and code of ethics. 

Business Continuity Planning and Management Committee (BCP&MC) 

The roles & responsibilities of BCP&MC are as under: 

• Determining how the Bank shall manage and control identified risks; Prioritizing 

critical business functions;  

• Allocating sufficient resources; 

• Allocating knowledgeable personnel and sufficient financial resources to 

implement the BCMP;  

• Designating a BCM Committee who shall be responsible for the Business Continuity 

Management;  

• Reviewing annually the adequacy of the Bank’s business recovery, contingency 

plans and the test results and put up the same to the Board; 

• Evaluating the adequacy of contingency planning and their periodic testing by 

Service Providers, whenever critical operations are outsourced;  

• Ensuring employees are trained and aware of their roles in implementation of the 

BCMP;  

• Ensuring the BCP/IT-DRP is regularly tested on an enterprise-wide basis;  

• Reviewing the BCP/IT-DRP testing programme and test results on a regular basis;  
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• Ensuring the BCP/IT-DRP is continually updated to reflect the current operating 

environment; 

• Ensuring independent annual review and approval of BCMP     

• Ensure training and awareness on BCP to concerned teams and employees 

• Budgetary issue   

 

Table DF-3: Credit Risk 

Qualitative Disclosure 

Credit risk is the risk of loss that may occur due to default of the counterparty or from 

its failure to meet its obligations as per terms of the financial contract. Any such event 

will have an adverse effect on the financial performance of the Bank. The Bank faces 

credit risk through its lending, investment and contractual arrangements. To counter 

the effect of credit risks faced by the Bank, a robust risk governance framework has 

been put in place. The framework provides a clear definition of roles as well as 

allocation of responsibilities with regard to ownership and management of risks. 

Allocation of responsibilities is further substantiated by defining clear hierarchy with 

respect to reporting relationships and Management Information System (MIS) 

mechanism.  

 

i. Credit Risk: Strategies and processes 

The Bank has defined and implemented various risk management policies, procedures 

and standards with an objective to clearly articulate processes and procedural 

requirements that are binding on all concerned Business groups. The Credit Policy and 

the Credit Risk Management Policy of the Bank is guided by the objective to build, 

sustain and maintain a high quality credit portfolio by measurement, monitoring and 

control of the credit exposures. The policies also address more granular factors such 

as diversification of the portfolio across companies, business groups, industries, 

geographies and sectors. The policies reflect the Bank's approach towards lending to 

borrowers in light of prevailing business environment and regulatory stipulations.  

The Bank's Policies also detail the standards, processes and systems for growing and 

maintaining its diversified portfolio. The policies are reviewed annually in anticipation 

of or in response to the dynamics of the environment (regulatory & market) in which 

the Bank operates or to change in strategic direction, risk tolerance, etc. The policies 

are approved by the Board of Directors of the Bank.  

To avoid concentration of credit risk, the Bank has put in place internal guidelines on 

exposure norms in respect of single borrower, groups, exposure to sensitive sector, 
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industry exposure, unsecured exposures, etc. Norms have also been detailed for 

soliciting new business as well as for preliminary scrutiny of new clients. The Bank 

abides by the directives issued by RBI, SEBI and other regulatory bodies in respect of 

lending to any industry including Financial Institution Groups, Commercial Real Estate, 

and Capital Markets. In addition, internal limits have been prescribed for certain 

sensitive segments based on prudential considerations. 

 

In view of putting in place a comprehensive credit risk framework to aggregate overall 

credit risk perception of the Bank Risk Profiling is carried out as a part of Risk Appetite 

Framework to access, monitor and communicate the risk perception to Board & senior 

management. The framework is approved by the Board of Directors via Risk 

Management Committee of the Board and any change in the appetite, credit risk limits 

or credit risk parameters get approved by the Board of Directors only. This process of 

quantification and benchmarking via credit risk helps senior leadership to understand 

the risk and monitor by way of constant tracking. 

 

ii. Credit Risk: Structure and organization 

The organizational structure for Credit Risk Management is as follows: 

• Board of Directors 

• Risk Management Committee of Board (RMCB) 

• Credit Risk Management Committee (CRMC) 

• Chief Risk Officer (CRO) 

• Head - Credit Risk Department  

• Credit Risk Department 

 

iii. Credit Risk: Scope and nature of measurement systems 

The Bank’s approach for credit risk identification and assessment of credit risks 

underlying both funded and non-funded exposures is explicitly set out. All credit 

proposals are subject to a credit risk scoring process / risk rating process beyond 

certain quantum of advance value to support credit approvals and decision making as 

well as to enhance risk management capabilities for portfolio management, pricing 

and risk based capital measurement.  

 

iv. Credit Risk: Policies for hedging and/or mitigating risk 

Credit risk is defined as the possibility of losses associated with default by or diminution 

in the credit quality of Borrowers or Counterparties arising from: 
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• Outright default due to inability or unwillingness of a borrower or counterparty 

to meet commitments in relation to lending, trading, settlement and other 

financial transactions; or 

• Reduction in portfolio value arising from actual or perceived deterioration in 

credit quality of borrowers or counterparties.  

Credit Risk emanates from the Bank’s dealings with an individual, non-corporate, 

corporate, bank, financial institution or sovereign. 

The Bank’s credit risk governance framework is being built up to strengthen risk 

evaluation and management of credit whilst positioning the Bank to effectively and 

efficiently manage changes in the environment. Through an effective, Board approved 

risk governance framework, the Bank seeks to ensure adequate risk oversight, 

monitoring and reporting of credit risks.  

The responsibilities for managing credit risk extend throughout the Bank. Key 

principles of credit risk governance are:  

• Adequate oversight, monitoring and control of credit risk through the Board, 

risk committees and senior management.  

• Clearly defined roles and responsibilities for overall credit risk management. 

• Establishment of functional independence of Credit Risk Management function 

from personnel and management functions responsible for credit origination 

and credit administration.  

• Appropriate mechanisms to ensure that the Board and senior management 

understand credit risk rating systems design and operations through regular 

training and involvement in the model review and approval processes. 

• Business units monitor and manage credit risk in their businesses and report 
 

Quantitative Disclosures 

a. Total gross credit risk exposure by facility: 

(Rs in Cr) 

Facility Type Credit Exposure 

Fund Based 1,33,660.81 

Non-Fund Based 3,302.40 

Total 1,36,963.21 
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b. Total gross credit risk exposure by geography: 

                    (Rs in Cr) 

Category Fund Based Non-Fund Based Total Credit Exposure 

Domestic 1,33,660.81 3,302.40 1,36,963.21 

Overseas 0.00 0.00 0.00 

Total 1,33,660.81 3,302.40 1,36,963.21 

 

c. Total gross credit risk exposure by industry: 
(Rs in Cr) 

Industry Fund Based 
Non-Fund 

Based 

Total Credit 

Exposure 

A. Mining and Quarrying 20.82 536.00 556.82 

B. Food Processing 455.91 47.17 503.08 

C. Beverages (excluding Tea & Coffee) and 

Tobacco 
2.78 3.22 6.00 

D. Textiles 1,267.81 5.00 1,272.81 

E. Leather and Leather products 84.26 0.00 84.26 

F. Wood and Wood Products 409.20 0.00 409.20 

G. Paper and Paper Products 57.41 0.00 57.41 

H. Petroleum (non-infra), Coal Products (non-

mining) and Nuclear Fuels 
97.88 0.00 97.88 

I. Chemicals and Chemical Products (Dyes, 

Paints, etc.) 
733.01 25.00 758.01 

J. Rubber, Plastic and their Products 234.75 30.32 265.07 

K. Glass & Glassware 26.00 0.00 26.00 

L. Cement and Cement Products 103.28 0.00 103.28 

M. Basic Metal and Metal Products 2,159.62 286.30 2,445.92 

N. All Engineering 819.62 300.50 1,120.12 

O. Vehicles, Vehicle Parts and Transport 

Equipment 
480.44 133.02 613.46 

P. Gems and Jewellery 397.82 0.00 397.82 

Q. Construction 82.44 237.30 319.74 

R. Infrastructure 801.28 823.60 1624.88 

S. Other Industries 6,584.41 23.00 6,607.41 
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Industry Fund Based 
Non-Fund 

Based 

Total Credit 

Exposure 

Residuary other advances (to tally with gross 

advances) 
1,18,842.07 851.97 1,19,694.04 

Total 1,33,660.81 3,302.40 1,36,963.21 

 

d. Residual maturity breakdown of Assets as on December 31, 2024  

(in line with SLS report): 

(Rs in Cr) 

Time Buckets  

Cash and 

balances 

with 

Reserve 

Bank of 

India 

Balance with 

Banks & 

Money at 

Call and 

Short 

Notice 

Investments Advances 
Fixed 

Assets 

Other 

Assets 
Total 

Next Day  2649.81  589.55  12,588.75  1743.92    378.63  17950.65  

2 to 7 Days  118.74  0.00  784.48  1833.60    557.48  3294.30  

8 to 14 Days  93.97  0.00  449.39  1628.16    189.75  2361.28  

15 to 30 Days  331.88  0.00  1,591.06  2106.52    606.00  4635.46  

31 Days to 2 

Months  

252.01  0.00  1,209.13  5260.84    670.60  7392.58  

More than 2 

Months to 3  

Months  

145.68  0.00  700.71  6199.22    726.95  7772.57  

More than 3 

Months to 6  

Months  

492.08  0.00  2,365.34  14970.67    1128.62  18956.72  

More than 6 

Months to 1  

Year  

829.19  0.36  3,990.59  22555.02    586.50  27961.66  

More than 1 Year 

to 3 Years  

1808.45  47.71  9,282.52  33807.64    497.45  45443.77  

More than 3 Years 

to 5  

Years  

293.61  0.28  1,404.54  9162.31    462.77  11323.51  

5 Years & Above  360.25  0.00  1,945.17  28117.06  1175.22  5224.19  36821.88  

Total  7,375.67  637.89  36,311.68  1,27,384.96  1,175.22  11,028.95  1,83,914.38  
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e. Position of Non-Performing Assets (NPA): 
(Rs in Cr) 

Particulars As on December 31, 2024 

Gross Advances 1,31,926.77 

Net Advances 1,27,384.96 

Gross NPA 6,178.50 

1. Substandard 3,754.85 

2. Doubtful 1 766.81 

3. Doubtful 2 98.01 

4. Doubtful 3 504.12 

5. Loss 1,054.71 

NPA Provision 4,541.80 

Net NPA 1,636.70 

NPA Ratios   

Gross NPA to Gross Advances (%) 4.68% 

Net NPA to Net Advances (%) 1.28% 

 

f. Movement of Non-Performing Assets (NPA Gross): 
(Rs in Cr) 

Particulars 
   As on December 31, 

2024 

Opening Balances 4,784.88 

Additions 3,626.83 

Write Offs 1265.87 

Reductions* 967.34 

Closing Balances 6178.50 

* It includes OTS 
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g. Movement of Specific & General NPA Provisions: 
(Rs in Cr) 

Particulars 

As on December 31, 2024 

Specific 

Provisions 

General 

Provisions 

Opening Balances 3,437.27 1,010.66 

Add: Provisions made during the period 2,746.09 0.00 

Less : Transfer to Counter cyclical Provisional Buffer     

Less : Write offs 1,265.87 0.00 

Less : Write Back of excess provision* 375.69 21.66 

Closing Balances 4,541.80 989.00 

Specific Provisions represents provisions for NPAs. 

* It includes OTS 

General Provisions represents provisions for Standard Advances (incl. 

Restructured Standard). 

h. Geography based position of NPAs, Specific provisions and General 

provisions:  
(Rs in Cr) 

Particulars 
As on December 31, 2024 

Domestic Overseas 

Gross NPA 6,178.50 - 

Provision for NPA 4,541.80 - 

 

i. Position of Non-Performing Investments (NPI): 

(Rs in Cr) 

Particulars As on December 31, 2024 

Amount of Non-performing Investments (NPI)* - 

Amount of provisions held for Non-performing 

Investments* 
- 

* Non Performing Non SLR investment amounting to Rs 3 as on 31st 

December'24 on which closing provision of Rs 3 held as on 31st December’24 
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j. Movement of provisions for depreciation on investments: 
            (Rs in Cr) 

Particulars As on December 31, 2024 

Opening Balance 540.70 

Provisions made during the period 1,090.75 

Write offs / Write Back of excess provisions 1,305.48 

Closing Balance 325.97 

 

k. By major industry or counterparty type:  
        (Rs in Cr) 

Particulars 

Total 

Advances 

(Outstanding) 

- Funded 

Gross NPAs 

(Funded) at 

end of the 

period 

Specific Loan 

Provision 

Basic Metal and Metal 

Products 
2,033.26 8.49 13.05 

Textiles 1,244.56 113.17 118.47 

All Engineering 709.15 38.11 53.01 

Chemicals and Chemical 

Products (Dyes, Paints, etc.) 
593.60 16.07 5.53 

Infrastructure  550.86 2.61 1.76 

Total 5,131.43 178.45 191.82 

 

DF - 4: Credit Risk- Disclosures for Portfolios Subject to Standardized Approach 

Qualitative Disclosure 

In line with RBI guidelines, the Bank has adopted Standardized Approach under Basel 

III capital regulations for computing risk-weighted assets of its credit portfolio.  

 

As per regulations, the Bank is using issuer ratings, short-term ratings, long-term 

instrument ratings and /or bank facility ratings issued by the specified accredited 

External Credit Rating Agencies (ECRA) and published in public domain in order to 

assign credit risk weights to its counterparties.  
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The Bank is using ratings issued by only those External Credit Rating Agencies (ECRA) 

which have been accredited for the purpose of risk weighting the bank’s claims for 

capital adequacy purposes by the Reserve Bank of India. These ECRAs are Credit 

Analysis and Research Limited (CARE), CRISIL Ratings Limited (CRISIL), ICRA Limited 

(ICRA), Acuite Ratings & Research Limited (Acuite), India Ratings and Research Private 

Limited (India Ratings); and INFOMERICS Valuation and Rating Private Limited 

(INFOMERICS). Ratings issued by either of these ECRAs are used, however, in case an 

exposure is rated by more than one ECRA, the lower of the two ratings is considered. 

 

Quantitative Disclosure             

The following table sets forth, the credit exposures subject to the Standardised 

approach after adjusting for credit risk mitigation by risk weights at Dec 31, 2024. 

    (Rs in Cr) 

Exposure Category As on Dec. 31, 2024 

Below 100% Risk Weight  86,627  

100% Risk Weight  23,274  

More than 100% Risk Weight  64,902  

Total   1,74,803  

 

DF-11 and DF-12: Composition of Capital and Reconciliation 

The requisite disclosures are available on the Bank’s website under link titled 

Regulatory Disclosure -> Capital Composition and Reconciliation 

DF-13: Main Features of Regulatory Capital Instruments 

Sl. No Particulars Equity Share 

1 Issuer Bandhan Bank Ltd 

2 Unique identifier  INE545U01014 

3 Governing laws of the instrument 
Applicable Indian statues 

and regulatory requirements 

 Regulatory treatment   

4 Transitional Basel III rules Common Equity Tier – 1 

5 Post- transitional Basel III rules Common Equity Tier – 1 

6 Eligible at solo/group/group & solo Solo 

7 Instrument type Common Equity Shares 

8 
Amount recognized in regulatory capital (Rs. in Cr, as 

of most reporting date) 
16109.70 

9 Par value of instrument  Rs. 10 per share 
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Sl. No Particulars Equity Share 

10 Accounting classification Shareholder's Equity 

11 Original date of issuance Various 

12 Perpetual or dated Perpetual 

13 Original maturity date No Maturity 

14 Issuer call subject to prior supervisory approval No 

15 
Optional call date, contingent call dates and 

redemption amount 
Not Applicable 

16 Subsequent call dates, if applicable Not Applicable 

 Coupons/ dividends   

17 Fixed or floating dividend/coupon Not Applicable 

18 Coupon rate and any related index Not Applicable 

19 Existence of a dividend stopper Not Applicable 

20 
Fully discretionary, partially discretionary or 

mandatory 
Fully Discretionary 

21 Existence of step-up or other incentive to redeem NO 

22 Non-cumulative or cumulative Non-cumulative 

23 Convertible or non-convertible Not Applicable 

24 If convertible, conversion trigger(s) Not Applicable 

25 If convertible, fully or partially Not Applicable 

26 If convertible, conversion rate Not Applicable 

27 If convertible, mandatory or optional conversion Not Applicable 

28 
If convertible, specify instrument type convertible 

into 
Not Applicable 

29 
If convertible, specify issuer of instrument it converts 

into 
Not Applicable 

30 Write-down feature No 

31 If write-down, write-down trigger(s) Not Applicable 

32 If write-down, full or partial Not Applicable 

33 If write-down, permanent or temporary Not Applicable 

34 If write-down, description of write-up mechanism Not Applicable 

35 

Position in subordination hierarchy in liquidation 

(specify instrument type immediately senior to 

instrument) 

Perpetual Debt Instrument 
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Sl. No Particulars Equity Share 

36 Non-compliant transitioned features Not Applicable 

37 If yes, specify non-compliant features Not Applicable 
 

DF-14: Full Terms and Conditions of Regulatory Capital Instruments 

Terms and Conditions of Equity Shares of Bandhan Bank 

Sl. No. Particulars Terms 

1 Voting shares  Equity shares of Bandhan Bank are voting shares. 

2 
Limit on 

voting rights  

Limits on voting rights are applicable as per provisions of the Banking 

Regulation Act, 1949. 

3 

Position in 

subordination 

hierarchy 

Represent the most subordinated claim in liquidation of the Bank. The 

paid up amount is neither secured/covered by a guarantee of the issuer 

or related entity nor subject to any other arrangement that legally or 

economically enhances the seniority of the claim. 

4 

Claim on 

residual 

assets  

Entitled to a claim on the residual assets, which is proportional to its share 

of paid up capital; after all senior claims have been repaid in liquidation.  

5 Perpetuity  

Principal is perpetual and never repaid outside of liquidation (except 

discretionary repurchases/ buy backs or other means of effectively 

reducing capital in a discretionary manner that is allowable under relevant 

law as well as guidelines, if any, issued by RBI in the matter).  

6 Distributions  

Distributions are paid out of distributable items (retained earnings 

included). The level of distributions is not in any way linked to the amount 

paid up at issuance and is not subject to a contractual cap (except to the 

extent that a bank is unable to pay distributions that exceed the level of 

distributable items). 

7 
Loss 

Absorption  

It is the paid up capital that takes the first and proportionately greatest 

share of any losses as they occur. Within the highest quality capital, each 

instrument absorbs losses on a going concern basis, proportionately and 

pari- passu with all others.  

8 
Accounting 

classification  

The paid up amount is classified as equity capital. It is classified as equity 

in the Bank’s Balance sheet.  

9 

Directly 

issued and 

paid – up  

Share are directly issued and paid up. The Bank cannot directly or 

indirectly fund the purchase of its own equity shares. The Bank also does  

not extend loans against its  own shares. 
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Sl. No. Particulars Terms 

10 
Approval for 

issuance  

Paid up capital is only issued with the approval of the Shareholders of the 

Bank, either given directly by the Shareholders or, if permitted by 

applicable law, given by the Board of Directors or by other persons duly 

authorized by the Shareholders.  
 

DF-17 and DF-18: Summary Comparison of Accounting Assets vs. Leverage Ratio 

Exposure Measure and Leverage Ratio Disclosure. 

 

The requisite disclosures are available on the Bank’s website under link titled 

Regulatory Disclosure -> Leverage Ratio Disclosure. 


